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OSA-4251-64 


16 NOV 1964 


MWIEMOK. NDUM FOR: Deputy Director for Science & Technology 


SUSIEG : Topics for Summer Study Group 


1. Tam sure you are going to reccive many duplicate suggestions, 
howeves, it probably is simplest for us to each give you our own views 
jor a "brnin trust review! with redundancy being eliminated by your 


Stacks 


2. My suggestions naturally tend t reflect OSA involvemens: in 
collection operations. 


a. The role of Cl in the U. S. form of government with 
stress on long-term objectives and relationship to other govern- 
mental functions. 


b. The present intelligence bese with analysis of its 
strengths and deficiencies. 


c. The best means of compensuting for deficiencies with 
ancillary intelligence product improvement opportunitics. 


d. The distinction between intelligence responsibility for 
collecting, analyzing, and publishing personality data regarding 
people, organizations, governmens, and ambitions as opposed 
to comparable responsibility for coltecting, analyzing, and 
publishing intelligence data on physical matters subject to 
identification and quantatative measurement such as military 
equipments, industrial developments, agricultural ictivity, 
natuval resources and mans! activity on the face of the earth. 


e. The role of science «nd vechnology in this dichotomy of 
intciligence activities with stress upon the physical evidence 
coll. ction and analysis rather chan the psychological and 
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sunjeetive implications ove. vdi.. .nalyzing people, personalities, 


ete. 


i, ‘The problems fi.cii., the U. S. Government ana 
spevificaliy the responsibilin.cs aac objectives of this Agency 
fin. years from now and ten ywars trom now. 


(1) In keeping wien the above; the role of t 


7 


2.8 opposed to the intesissence operation of DIA, FIL, 
State Department, anc vid tine Government departmencs 
such as Department of Agricuiture, Department of 


Commerce, cic. 


(2) In keeping wich the .oove; the role of the Agercy 
vis a vis the Army, the Navw, and in particular, the 27 
Force. With stress on cur us, urpation of their class7c 


ficlds of research, developinent and operations. 


(3) Changing the empha: is from production of 
military intelligence to sroduction of cultural and economic 
intelligence and the future role of such intelligence dncu 
in the conduct of U. S. Government affuirs. 

(4) Means and meochods so discharge our respor::.ollitv 
for developing strategic intelligence, tactical intellic. .ce, 
and crisis intelligence. 


g. The Agency imac, domestic and foreign, its imoiication 


and effect on our intelligences opesations; for example, hiring new 
er: vioyees and retaining professional intelligence personnel, 


h. The impact of cost effectiveness on intelligence 
operations; for example, the relative productivity of moncy 
spent in DD/S&T operations as opposed to DD/P operations. 

I rae + 


j. The inteligence cor:nunity relationship to Naval. 
t 1, 


Operations; for example, the submarine/missile force, both 
ho vile and fricadly, and the . merging concern for surface and 
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tions of sea areas and 


Suw sw iiaece S€8 Oberaillens. 2 :@ oi .0re 
k. An.uysis of the cuaucing isks and organizational and 


Weicon complexion of the mi.ivary services with related chunse 


in Shei intelli vonee recur retieites 


i. The role of int 


m. Phe emergence of ~ DOD reconnaissance command, 


n. The integrated multi-sensor reconnaissance of the 
future with associated autom:icd duiu reduction and exploitation 


renee 


sysls 
yeconnaissance operations woth re..ted research and development 


PES. 


sus. For example, the .resent exploitation lag in 


deitciencies. 


Oo. New concepis in reconnaissance as applied to night 
hy, photography of light pxtterns, spectral photography, 


1 4 opaies 
pPue.. fT Pa 
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3. :um certain there are many additions and details whic: 
alled, but the above wouid be the most significant topics 


> the ..rst meeting. 


(Signed) Jack C. Ledford 


JACK C, LEDFORD 
Assistant Director 
(Special Activities) 
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